


Welcome! Here’s how this works.

When you send in a Project Idea Brief, you’ll be launching a conversation. The Brief is just a sketch of your idea—an early draft of a Project Proposal. Here’s the scenario:

1. Fill out the Brief. Include enough detail (usually 2-3 pages) to convey your idea, especially about the ways you can think of that the University of Minnesota and community partners could collaborate, but you don’t need to be exhaustive. The Partnerships will help you develop it. That’s one of the things we do! 

2. Send in the Brief. The staff member you send it to will get in touch soon to start talking with you about ways the Partnerships could match your idea to an array of research university or community resources, even beyond the ones you identify in the Brief.

3. What happens next: This depends entirely on the nature of the idea. In some regions, a simple project idea with a small budget may go to the Partnership board for consideration of approval without much development. More often, there’s plenty to talk about in order to develop an idea and prepare a Project Proposal for possible approval, including
· the many and diverse offerings of the University of Minnesota, from applied research to student interns;
· the many and diverse areas of community expertise, from farming to engaging youth;
· Partnership board priorities, which are updated often by the citizen board members to reflect the priorities and project accomplishments of their regions; and
· thinking through the coordination of the partners in the project—an important factor for the boards when they’re deciding whether to approve a project or not.

The Partnerships exist to help fulfill the University of Minnesota’s land grant mission in Greater Minnesota. So the purpose of submitting a Brief is to enlist the Partnerships’ help in guiding University efforts within Minnesota communities.

We’re looking forward to hearing your ideas about how the University of Minnesota and community partners can work together to enhance sustainability. Contact a staff or board member any time, even before filling out a Brief. Welcome!







Project Idea Brief
Instructions
1.	Before getting started, read the Project Information questions below.
2.	Provide enough detail to get your conversation with the Partnerships off to a solid start.
3.	Contact a staff member any time you have questions—even before filling out the Brief.
Contact Information

	Date
	

	Name
	

	Organization
	

	Address
	

	Telephone
	

	Email
	



Partnership Region (Check all that apply)
	Central
	
	Northeast
	
	Northwest
	
	Southeast
	
	Southwest
	
	Any
	



Sustainability Focus Areas (Check all that apply)
	Agriculture & Food Systems
	
	Tourism & Resilient Communities
	
	Natural Resources
	
	Clean Energy
	



Project Information

	1
	Please describe your project idea in a short summary (4 or 5 sentences or so).

	
	

	2
	What is the main opportunity, need, or concern your idea addresses?

	
	

	3
	What would you like to accomplish? How would you measure success?

	
	

	4
	How would this idea increase the sustainability of the community, environment, and economy in the region? What are the specific public purposes or public benefits of your project?

	
	

	5
	What groups of people would benefit from this project, and how would you engage and communicate the results to them?

	
	

	6
	List the community partners who would participate in this project, if you already know some or all of them. What would their contributions be? (Examples of community partners include: farmers, teachers, business owners, youth, school districts, lake associations, nonprofits, and co-ops.)

	
	

	7
	List the University of Minnesota contributions of expertise, time, and funding that would be most helpful to your project, if you already know some or all of them. (Examples of research university resources include applied research, data analysis, education, training, and work by student interns, faculty members, or Extension staff.) 

	
	

	8
	How would the partners you identified in #6 and #7 work together? 

	
	

	9
	Please provide an outline of your project’s timeline and overall budget.

	
	




Send your Brief, preferably by email, to a staff member.
	Partnership Region
	Staff Member
	Email
	Phone

	Central
	Molly Zins
	zend0007@umn.edu
	218-828-2332

	Northeast
	Okey Ukaga
	ukaga001@umn.edu
	218-341-6029

	Northwest
	Linda Kingery
	kinge002@umn.edu
	218-281-8697

	Southeast
	Erin Meier
	tegtm003@umn.edu
	507-536-6313

	Southwest
	David Fluegel
	fluegel@umn.edu
	320-589-1711

	Any
	Kathy Draeger
	draeg001@umn.edu
	612-625-3148
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Or mail your Brief to:
Diane Seefeldt
Executive Secretary
U of M Regional Sustainable Development Partnerships
University of Minnesota Duluth
114 Chester Park, 31 W College Street
Duluth, MN 55812
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