EFANS Project Proposal Timelines

1st Quarter — December 1, 2008 — March 31, 2009

Sep 2008 Oct 2008 Nov2008 Dec 2008 Jan 2009 Feb 2009 Mar2009
ID Task Name Start Finish  |Duration,
8/31\ 97 | /14| 9/21| 9/28 | 10/5 | 10/12| 10/19)| 10/26| 11/2 | 11/9 | 11/16|11/23| 11/30| 12/7 | 12/14| 12/21| 12/28| 1/4 | 1/11| 1/18 | 1/25| 2/1 | 2/8 | 2/15| 2/22| 3/1 | 3/8 | 3/15| 3/22
1 | Discuss process atcomm | o, 55008| g115/2008 | 1d |
advisory group
o | DiscussprocessatPl | o1g0008| or18/2008 | 1 I
meeting
3 | Bring forms to PL Meeting| 10/9/2008| 10/9/2008 | 1d |
4 | Call goes out October 13 | 10/13/200§ 10/31/2008| 15d ]
Presented at
5 Fall Conference 10/20/200§ 10/22/2008| 3d .
g | Deadine forproposal 1,31 po0g 10/31/2008|  1d |
submission
EFANS - Organize
7 | proposals and send to | 10/31/200§ 11/4/2008 |  3d [ |
PLs
PL - Rates proposals and
8 | select top and send pick | 11/4/2008| 11/11/2008| 6d [ ]
to EFANS
PL - Sends top picks to
9 | EFaNS 11/10/2008 11/10/2008| 1d |
EFANS - Aggregate
10 | proposals and send to all 11/11/2008 11/12/2008| 2d l
PLs for review
PL - Review proposals in
11 T e b 11/13/2008 11/21/2008| 7d [ ]
12| Pl Team - Meetto select | 41 py008 111202008 1 I
projects
EFANS - Review and final
13| cefection 11/20/2008 11/26/2008|  5d [
14 | EPANS - Notiy PLsand 1 1) p6po0gl 11/2612008|  1d I
Requesters
15| EPANS -Decision outto | 451 og0g| 121172008 | 1 I
efans-all
16| Quarter 12/1/2008| 3/31/2009 | 87d
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