
Project can be submitted at 
any time via online form:
www.extension.umn.edu/
capacity/efans/components/
newproject.html

This includes annual 
submission of newsletters
or other scheduled 
recurring projects
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EFANS

Project 
proposals  are 
held until 
deadline
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review.
Clarify any 
questions with 
requester

Deadline

Both 
Communications 
and Evaluation 
Project proposals 
are organized and 
sent to Program 
Leaders

Program 
Leader

Rates Comm. 
projects 1,2,3
Rates Eval. 
Projects 1,2

Program Leader
Team 

Meet (45 minutes 
at regular meeting) 
and as a team rate 
top 5 communications 
and top 3 evaluation 
projects

EFANS

Further review and 
final selection of 
approved projects 
(based on scale, 
scope, timing, 
project type, 
workload, other 
priorities)

4 WEEKS

EFANS

Requester

Accepted Project 
Requester

Efans-all

Program Leader 
Team 

EFANS Communications/Evaluation - New Project Submission and Review Process 

Top 30 Comm. 
projects and top 
20 Eval. Projects 
are aggregated 
(separately). Send 
to all PLs

EFANS

Review 30 
Comm. and 20 
Eval. proposals 
in preparation 
for PL Team 
meeting

Program
Leader

Not Accepted 
Project Requester

New Quarter
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