
Current and Future Trends in the Current and Future Trends in the 
Cattle IndustryCattle Industry

Alfredo DiCostanzo and Cliff LambAlfredo DiCostanzo and Cliff Lamb

2006 MN Beef Cow/Calf Days2006 MN Beef Cow/Calf Days



Typical Questions Producers may Ask Typical Questions Producers may Ask 

What will my cattle be worth next year?What will my cattle be worth next year?

When should I sell my calves?When should I sell my calves?

Should I buy or sell replacement females?Should I buy or sell replacement females?

Does Does backgroundingbackgrounding pay?pay?

Does creep feeding pay?Does creep feeding pay?

Etc. etc.!Etc. etc.!



US Beef Industry Overview US Beef Industry Overview 

28 million fed cattle annually28 million fed cattle annually

540,000 Harvested per week540,000 Harvested per week

26 Billion Pounds beef production26 Billion Pounds beef production

500 million pounds per week500 million pounds per week

Source: CattleFax



Industry and Market Share Industry and Market Share 

ItemItem OperationsOperations ShareShare

Cow/Calf ProducersCow/Calf Producers Largest 9%Largest 9% 51%51%
Feedlot OperatorsFeedlot Operators Largest 2%Largest 2% 85% 85% 
Packing companiesPacking companies Top 5Top 5 78%78%
Supermarket ChainsSupermarket Chains Top 10Top 10 55%55%
FoodFood--Service DistributorsService Distributors Top 10Top 10 45%45%
Restaurant ChainsRestaurant Chains Top 10Top 10 30%30%



1.3

2.2

2.9

3.8

4.9

11.6

13.8

14.1

23.4

0.5

2.1

4.9

5.2

8

26.9

19.8

6

14.1

0 5 10 15 20 25 30

New Zealand

Canada

Mexico

Australia

Argentina

China

Brazil

EU

USA

Percent of Cattle

Beef Cow Numbers
Beef Production

Percentage of World Market Percentage of World Market 

Source: CattleFax



997 903 918 907 898 995 927 944 1025 1103

1783
1979

2757

3303
3150

3432

4324

4704
4896 4899

0

1000

2000

3000

4000

5000

6000

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Year

N
o.

 o
f u

ni
ts

, x
1,

00
0 

   
   

 

USA

Brazil

Beef Semen Sales Beef Semen Sales -- Trends Trends 



Export PotentialExport Potential



CANADA FACTSCANADA FACTS

6.2 M fed cattle6.2 M fed cattle

25% greater kill capacity25% greater kill capacity

Animal ID system in place!Animal ID system in place!



Trade with JapanTrade with Japan



Good News: US Beef DemandGood News: US Beef Demand
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We are here!We are here!

Source: CattleFax
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Areas of the US Beef Industry that will Areas of the US Beef Industry that will 
transform transform 

Retail and food service consolidation Retail and food service consolidation 

Beef safety and accountability Beef safety and accountability 

Increased product branding and differentiationIncreased product branding and differentiation

Accelerated development of new consumer friendly Accelerated development of new consumer friendly 
and convenience oriented beef products and convenience oriented beef products 

Additional advances in value determination of fed Additional advances in value determination of fed 
cattlecattle



Where do You Fit?Where do You Fit?



Projected PricesProjected Prices

Average High Input
Cow Cost

Average
Cow Cost

Average Low Input
Cow Cost



Future Trends and Opportunities Future Trends and Opportunities 

Begin premise and animal ID, immediately Begin premise and animal ID, immediately 

Begin recordBegin record--keeping for age and source verification keeping for age and source verification 

Sign up or develop a Quality System Assessment Sign up or develop a Quality System Assessment 

Ensure that environmental permits are up to date Ensure that environmental permits are up to date 

Write out and follow 12Write out and follow 12--year breeding plan year breeding plan 

Update and follow Beef Quality Assurance programUpdate and follow Beef Quality Assurance program

Develop, write out and follow specific feeding and Develop, write out and follow specific feeding and 
treatment protocols treatment protocols 

Evaluate affiliations with producer cooperatives or Evaluate affiliations with producer cooperatives or 
brandbrand--like initiativeslike initiatives


