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Returns Farrow To Finish

Per Cwt, Minnesota
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Farrow To Finish
Total Listed Costs/Cwt., Minnesota
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Returns Finishing Hogs

Per Cwt, Minnesota
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Returns Feeder Pig Production
Per Pig, Minnesota
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Farm Transfer Workshop Batange Sheet: January 01, 2007

RRZBOX 2 Workshop | M. 55555 Flia: Farmr Transfor Workstop
User; Gary A. Thome FINPACK Prinfed 83/27/2007 4:22:03 PM
CURRENT FARM ASSETS Walue CURRENT FARM LIABILITIES Balance
Cash & ¢hecking balance 0 5hG Famn accruad interest 1,484
Frepaid expense & supplies 1.275 Accaunts payable and acergsd expanses 2578
Growing crops O
ACCOUnts racaivaklba 5.400 Irl P&l Frincipal
Hadging accaunts S Cumenl Loans Rate Due Balance
Other current aszats - Opr. Ian - Bank B.75 - 98 650
Govemment crop loans -
Crops Cruantity ValuaUnit Pringipal due within 12 months on tenm liabilties 15,200
Feed Com 44 350 3.404bu. 150,780

Crops under ged laan =

MKkt Lvst No. WaluaUnit
Finish Hogs 215 S8 00/t 182,708
Total Current Azsats 360,026 Total Current Liabilitkes. 117 839
INTERMEDIATE FARM ASSETS INTERMEDHATE FARM LIAGILITIES
Cost Market Int Prngipal P&l Principal  Intermed
! Walue Valug Rate Balance Gue Due Balance
Breeding livestock - - Badg TRACTOR 3.90 17,500 B A5G 5978 39,922
Farm maghingry & equip. 118,840 135,488
Titled welticles - 5
Other intermediate assats - -
Total Intermediate Assets 119 844 135,449 Total Intermeaiate Liabiites 30,922
LONG TERM FARM ASSETS LONG TERM FARM LIABILITIES
Cosl Market Int Princapal P& Principal  Lg Term
Walue Value Rata Balance Due Due Balance
Farm land 160,800 249 800 Federal Land Bark 6.00 111,220 15,120 8222 102,558
Buldings & improvements 20,100 20100
Oiher long term 24,508 24,506
Total Lang Term Assats 204 E06 294,406 Total Long Termn Liabilities 102,993
TOTAL FARM ASSETS BE4 472 789,921 TOTAL FARM LIABILITIES 251,809
NONFARM ASZETS 175858 155,604 NOMFARM LIABILITIES S
Cazt Market
TOTAL LIABILITIES (di(e) 251.809  2B1.804
Retained EarningsiContributed Capital {a-4)] 511.522
Markel valuation equity [b-a) 123 394
TOTAL ASSETS (a)(b; 853,241 586,724 MNET WORTH Ib-e] 74915

| canify thal my statements on this batance sheet are tiue, complats, and comrect to the best of my knowledge and belief

Signature{s) Data







/= NPB - Microsoft Internet Explorer provided by Riverland Community College

Einancial Analysis: ool _Main Menu | 2

I Main Menu l

Welcome to Business Unit Financial Measures

This tool is meant to help you calculate and understand the
financial measures by which your business will be evaluated

by bankers, investors, and others in the financial N c d
community. EW Scorecar

Finance Measures Tutorial

This tool will also provide data which you can use in making Open Previous Scorecard
important decisions such as deciding whether or not to
expand your business. Answers To Your Questions
If yvou are already familiar with financial measures, start a .

¥ . Y ) Ask Yourself These Questions
new set of finances or view any of your old sets of finances.
To learn the basics of Business Unit Financial Measures and
how it affects decisions about future business growth, click
the "Finance Measures Tutorial".

—— RelleTEETR  Szve = New Scorecard




/= NPB - Microsoft Internet Explorer provided by Riverland Community College

Einancial Analysisi liool _Main Menu | 2

I Main Menu = Scorecard = Your Numbers l

Your Numbers

$ (o Total Ending Farm Assets $lo Depreciation Expense

$|EI Total Ending Farm Liabilities $|[| Farm Interest Expense

% |EI Total Ending Current Farm Assets $|EI Interest On Term Debt

$|U Total Ending Current Farm Liahbilities $||:| Principle Payment Term Debt

$lo Total Beginning Farm Assets $o Walue Of Farm Production

3 |[| Total Beginning Farm Liabilities $|[| Owner Withdrawals

7 |[| Met Farm Income From Operations $|EI Income Taxes Paid

$ (o Misc Non Farm Income $lo Total Farm Operating Expenses

%o Off Farm Emplovment Income $o | Principle Pavment Non Farm

$lo | Current Portion Capital Leases

Flease save your numbers
ave y : Save Calculate
before going on.

—— RelleTEETR  Szve = New Scorecard . - -




/= NPE - Microsoft Internet Explorer provided by Riverland Community College leﬁl[ﬁ_?l

Financial Analysis lool _Main Menu | 2

I Main Menu > Tutorial Introduction l

Welcome to Business Unit Financial Measures

This Financial Analysis Tool rates your farm finances Categories
according to the "Sweet 16" business measures. In this

tutorial, we'll explain how each of these measures is
calculated. Liquidity

. : Solvency(Market)
Along the way, you'll get a chance to enter information
used to calculate each of the measures. Profitability

When you're done, you'll be able to save all your Repayment Capacity

information in a scorecard. You can then open your Financial Efficiency
scorecard to check your ratings.

If you'd like, you can skip the Tutorial and start a new scorecard by

clicking the "New Scorecard" Icon or button. D

 — G|USEHI",F Save a New Scorecard ‘ h.




22 NPB - Microsoft Internet Explorer

Einancial Analysis ool

Liquidity

I Main Menu = Tuktorial Index = Liquidity l

=0X]

_Main Menu | 2

Liquidity is the ability of the business to generate cash to meet
its financial obligations as they come due during the year.

Ligquidity implies the ability to convert assets into cash or
obtain cash.

The business should generate enough cash flow to pay family
living, business expenses, taxes, capital items, and debt
payments on time.

Working capital and the Current Ratio are the two most common
measures of liguidity.

1. Current Ratio
2. Working Capital

Gh‘JSSﬂI",F Save a New Scorecard




2 NPB - Microsoft Internet Explorer

Einancial Analysis lool

Main Menu = Tutorial Index = Liguidity = Current Ratio

Purpose

Shows the value of current assets relative to current liabilities

Formula

Total Ending Current Farm Assets

Current Ratio =

Total Ending Current Farm Liabilities

View Analysis

(Ll 1g"8  Szve = Mew Scorecard

Example

1.305 =

$322,014

$246,712

-




2 NPB - Microsoft Internet Explorer

Einancial Analysis lool I:w

Main Menu = Tuktorial Index = Liguidity = Working Capital

Purpose

Adequate Working Capital varies by type and size of farm enterprise. Working Capital measures the purchasing
power of a business after the sale of all current assets and the payment of all current debts .This measure tells
us the amount of short term working capital available.

Formula
] . Total Ending Total Ending
Working Capital = current Farm - Current Farm
Assets Liabilities

= - 8

Example

$75,302 = 322,014 - 246,712

View Analysis
—— NellTLETR"  Szue = Mew Scorecard . - - ‘ L




THE BUSINESS MAGALZINE FOR PROFESSIONAL PORK PRODUCERS

Poxlk

WWW. porkmag com September 2006

How quuld
Are You?...14




Financial Warning
Signs



Credit Score

60% of people are 650 and higher

Scale

800 and above
/700 to 800
600 to 650
500 and below.

% Delinguent Payments
<1%
5% or less
31%
6 7%



Return =. 5 = " . -

epa a . zis Calculation Be Wellow Red

[NFIFO® + Gross Mon-Fam Revenue &

Term Debt and Leass Coverage Ratic  |and Capital Leases) - Income Tax Ex ng Withdrawais) 0 110% to 150% |
Annual Principal Bnd Intereat Paymer d Capital Leases
i Anmual Principal and interest Payments on Tarm Debt and Capltal Leases /
Debt Payment | Incoma Ratio i Expense = Inferest on Term Debis 2 25% to 50% |
and Capital L
| Tatal Current Fann Assets / Total Current Farm Liabilities 0 1.00 to 1.50 00

i !
‘Warking Capital Total Current Farm Assats - Tatal Current Farm Liabilities el o T
amount depends on scope of operation
Working CapitalVFe Working Capital / Value of Farm Preduction 0% 10% to 306546 i
Solve 3 5
Debi / Asset Ratio (mostly ownad) Total Farm Liabilities | Totzl Farm Assets 0% 20% to 80%
b sily
B sty Total Farm Liabilities / Tolal Farm Assets 0 0% to TO%W |
rentec/aasec)
Tatal Farm Equity / Total Farm Assels B0k 40% to 80% ol
; . Tatal Famm Eqg ¥ Total Farm Assets 0 30% to T0% i)
rentedileased)
O Equity Ratio [mostly owned) Tolal Farm Liabilities 2l Farm Equity 25% to 150% 0
Debt | Equity Ratio (mosthy - T R o e e, . .
rented] Total Liabilities / Total Farm Equity 4 42% to 230% 0
Profitability Analysis
Rate of Retum on Farm Assets (ROA)  |(MFIFQ" + Farmn Intarest Expense - Operator Management Fee) | Average Tatal
|Fa 1% to 5% b
Farm Assels
QA [NFIFO® + Farm Interest Expense - Opsrator Management Fee) / Ave Ane: &
Farm Assets %o 1%

leok at trends. and compare to other farm
and non-farm investments

Rate of Return on Farm

Equity (ROE}  |{NFIFO" - Operator Management Fea) / Average Total Farm Equity

Operating Profit Margin Ratio (NFIFO" + Farm Interast Expense - Operator Manage: 10% to 25% 0
Finan:
(Asset Tumaver Ratio ! Average Total Farm Assets depends heavily on type of operation and

whether it is owned / leased

Operating Expenses [excluding interest and depreciation] / =55% 55% to 85% >55%

<65%. B5% to 75% =75%

Deprecation Expense Ratio Deprecistion Expanse / VFF ERIARIS e e r\eplacemenlt e
debt repayment margin

Operating Expenses [excluding inlerest and depraciation] /

Intarest Expanae Ratio Interest Expanse { VFP 10% to 20%

Net Farm Income From Cperations
Ratic

look at trends, varies due to eyelical nature
of agricultural prices and incomes

5p0sal of farm capital 33sals
of lingis esalled paer gro

i

and tha respeclive inandal @hos (wwe farmococ.uiue adumnance’

ricat Liwashock




The January 1, 2007 Balance Sheet

Statewide
Statewide  (Hog and
SE SC&SW (HoQ) Crop)
Numloet 453 810 03 207
of farms
Sl 1.63 1.61 211 2.01
Ratio
Working
132,535 135,625 454 187 341,283

Capital




2006 Farrow to Finish
Average Per Cwt Produced

Feed Cost 22.43
Lbs. Feed/LLbs. Grain 3.31
Avg. weight sold 258

AvV(g. price/cwi 47.05



2006 Feed Cost/Cwit
Farrow to Finish

ltem Quantity Cost/Cwi
Corn 3.39 bu 6.97
Complete 85.10 Ibs /.68
Pro/Vit/Min 53.25 Ibs .54

Other Feed Stuff .89 Ibs 24



2006 Farrow to Finish/Cwit

Feed Cost $ 22.43

Total Cost* $ 39.66

*56.56% of Total Cost was Feed



2006 Finish Feeder Pigs
Per Cwt Produced

ltem Quantity Cost
Corn 2.12 bu 4.34

Complete Feed 147.09 lbs 0.15
Pro/Vit/Min 36.98 lbs 4.49

Other Feed Stuff 94 15



2006 Finish Feeder Pigs

Feed Cost 18.13
Total Cost* 28.80

*62.95% of Total Cost was Feed



Feed Cost May Not Drive the
Industry as it Once Dia

Hog — Corn Ratio?
Given
Near record hog futures?

A ratio ofi only 16 to 187
Producers reaction?



Finisher Analysis




lowa State University (ISU)

Estimated Cost and Returns to livestock
feeding enterprises have been a source
of cost and profit since the 1960’s.

Dr. John Lawrence and staff have just
completed a major overhaul te the
estimates.



New Base

1200 head sow herd
Modern Buildings and Equipment
Pigs weaned at 17 days of age
Grow / Finish for 165 days
Litter size = 9 weaned
Market Weights at 270 lbs
Labor $7.00/hr to $22.00/hr



Detailed description ofi the new
assumptions, and a comparison of
cost and returns since 2001 can be

found: at

hittp://Www.econ.lastate.edu/faculty/

lawrence/lawrence website/livestock
returns.htm



University of lllinois

Farm.Analysis.Solution. ['ools
EAST

Financial Analysis
Investment Analysis
Loean Analysis
Farm Management
Grain Marketing and Management
Risk Management
Case Studies



My Vision Statement

List four dreams or visions you have for
your farm.

Ask yourselfi this question: What will my.
farm to be like in the future?

Using these dreams, write a vision
Statement for your farm.



Mission Statement

Why are you Farming?

List 4 reasons why you want to continue
operating a farm business.

What are 4 priorities you: have for your farm
business as you make daily management
decisions?

Using the above information, write' a mission
Statement.for your farm.
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