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$75,302 = 322,014 - 246,712





Financial Warning Financial Warning 
Signs Signs 



Credit ScoreCredit Score

60% of people are 650 and higher60% of people are 650 and higher

ScaleScale % Delinquent Payments% Delinquent Payments
800 and above800 and above <1%<1%
700 to 800700 to 800 5% or less5% or less
600 to 650600 to 650 31%31%
500 and below500 and below 87%87%





The January 1, 2007 Balance SheetThe January 1, 2007 Balance Sheet

SE SC&SW
Statewide 

(Hog)

Statewide 
(Hog and 

Crop)
Number
of farms 453 810 93 207

Current 
Ratio 1.63 1.61 2.11 2.01

Working 
Capital 132,535 135,625 454,187 341,283



2006 Farrow to Finish2006 Farrow to Finish
Average Per Cwt ProducedAverage Per Cwt Produced

Feed CostFeed Cost 22.4322.43

Lbs. Feed/Lbs. GrainLbs. Feed/Lbs. Grain 3.313.31

Avg. weight soldAvg. weight sold 258258

Avg. price/cwtAvg. price/cwt 47.0547.05



2006 Feed Cost/Cwt2006 Feed Cost/Cwt
Farrow to FinishFarrow to Finish

ItemItem QuantityQuantity Cost/CwtCost/Cwt
CornCorn 3.39 bu3.39 bu 6.976.97

CompleteComplete 85.10 lbs85.10 lbs 7.687.68

Pro/Vit/MinPro/Vit/Min 53.25 lbs53.25 lbs 7.547.54

Other Feed StuffOther Feed Stuff .89 lbs  .89 lbs  .24.24



2006 Farrow to Finish/Cwt2006 Farrow to Finish/Cwt

Feed CostFeed Cost $ 22.43$ 22.43

Total Cost*Total Cost* $ 39.66$ 39.66

**56.56% of Total Cost was Feed56.56% of Total Cost was Feed



2006 Finish Feeder Pigs2006 Finish Feeder Pigs
Per Cwt ProducedPer Cwt Produced

ItemItem QuantityQuantity CostCost
CornCorn 2.12 bu2.12 bu 4.344.34

Complete FeedComplete Feed 147.09 lbs147.09 lbs 9.159.15

Pro/Vit/MinPro/Vit/Min 36.98 lbs36.98 lbs 4.494.49

Other Feed Stuff           .94Other Feed Stuff           .94 .15.15



2006 Finish Feeder Pigs2006 Finish Feeder Pigs

Feed CostFeed Cost 18.1318.13

Total Cost*Total Cost* 28.8028.80

**62.95% of Total Cost was Feed62.95% of Total Cost was Feed



Feed Cost May Not Drive the Feed Cost May Not Drive the 
Industry as it Once DidIndustry as it Once Did

Hog Hog –– Corn Ratio?Corn Ratio?

Given Given 

Near record hog futures?Near record hog futures?
A ratio of only 16 to 18? A ratio of only 16 to 18? 

Producers reaction?Producers reaction?



Finisher AnalysisFinisher Analysis



Iowa State University (ISU)Iowa State University (ISU)

Estimated Cost and Returns to livestock Estimated Cost and Returns to livestock 
feeding enterprises have been a source feeding enterprises have been a source 

of cost and profit since the 1960of cost and profit since the 1960’’s.s.

Dr. John Lawrence and staff have just Dr. John Lawrence and staff have just 
completed a major overhaul to the completed a major overhaul to the 

estimates.estimates.



New BaseNew Base

1200 head sow herd1200 head sow herd
Modern Buildings and EquipmentModern Buildings and Equipment

Pigs weaned at 17 days of agePigs weaned at 17 days of age
Grow / Finish for 165 daysGrow / Finish for 165 days

Litter size = 9 weanedLitter size = 9 weaned
Market Weights at 270 lbsMarket Weights at 270 lbs
Labor $7.00/hr to $22.00/hrLabor $7.00/hr to $22.00/hr



Detailed description of the new Detailed description of the new 
assumptions, and a comparison of assumptions, and a comparison of 
cost and returns since 2001 can be cost and returns since 2001 can be 

found atfound at

http://www.econ.iastate.edu/faculty/http://www.econ.iastate.edu/faculty/
lawrence/lawrence_website/livestocklawrence/lawrence_website/livestock

returns.htmreturns.htm



University of Illinois   University of Illinois   
FFarm.arm.AAnalysis.nalysis.SSolution.olution.TToolsools

FASTFAST

Financial AnalysisFinancial Analysis
Investment AnalysisInvestment Analysis

Loan AnalysisLoan Analysis
Farm ManagementFarm Management

Grain Marketing and ManagementGrain Marketing and Management
Risk ManagementRisk Management

Case StudiesCase Studies



My Vision StatementMy Vision Statement

List four dreams or visions you have for List four dreams or visions you have for 
your farm.  your farm.  

Ask yourself this question: What will my Ask yourself this question: What will my 
farm to be like in the future?farm to be like in the future?

Using these dreams, write a vision Using these dreams, write a vision 
statement for your farm.statement for your farm.



Mission StatementMission Statement
Why are you Farming?Why are you Farming?

List 4 reasons why you want to continue List 4 reasons why you want to continue 
operating a farm business.operating a farm business.

What are 4 priorities you have for your farm What are 4 priorities you have for your farm 
business as you make daily management business as you make daily management 

decisions?decisions?

Using the above information, write a mission Using the above information, write a mission 
statement for your farm.statement for your farm.
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